Pheasant Trail 4th Advisory Team Meeting
January 24, 2026
9:00 – 11:00  AM

Present: David Brighton, Linda Kuspinksky, Beth Ludwig, Nancy Pasker, Suzy Brink and Wendy Watkins

I. Use of the placemat and how we will work through the topics -- Nancy

II. Introduction of those present – fun to see what each person talked about and what we learned from them

III.  Information on the budget  - Nancy and Beth
IV. Review of pending expenditures 
A. Bids – David walked through the three bids received for roof one for front step replacement
B. Proactive or Reactive – lots of great conversation from all in comparing replacing 1/6 of a roof or replacing the entire roof of a tri-plex and the costs associated
C. When do we utilize savings How do we use our investments  
D. When do we assess for major repairs Can we assess for half of the cost and pay for half the cost with Association savings

V. Conversation on Insurance - Beth
A. Can we pay annually to save $ --Association would save $8,000 if we could pay annually vs paying monthly 
B. Can we assess each year, just for insurance With today’s cost of insurance, each homeowner would be assessed $1,283.95 – must be paid by July 1st to be prepared for August 1st insurance payment. What if someone doesn’t pay. Lien does not do much for us.
C. If so, do we lower dues or keep them the same and utilize $$ for repairs. Dues could be reduced, if insurance paid annually. Or dues remain and we begin to utilize the $$ for repairs. 

VI. Presentation of 2026 goals - Nancy
A. How do we pay for them – If all goals are taken on for summer 2026, costs are approximately $27,850. Amount in the budget is $21,050
B. What do we want to accomplish VS must do

VII. Close and thank you!
